
Case Study | Cloud Migration

What’s an IT manager to do when
pressure from above says go cloud?

Step 1: Make a plan.

    The Client
Client A is a not-for-profit banking and financial 
cooperative. It supports more than 500,000 members 
across 50+ branches, and possesses sophisticated 
IT systems with a primary data and disaster recovery 
center run by a highly knowledgeable and well-
staffed department.

    The Challenge
Knowing their systems had to maintain 99.9% 
up time for more than half a million members, the 
logistical challenge of a migration plus uncertainty 
on efficacy gave them pause.

    Why Cloud?
The business case for Client A was two-fold. The 
primary improvement came in budgetary savings. 
The shift to cloud servers also presented an 
opportunity to reduce or reallocate IT staff.

    Recommendations
After a review of the client’s current IT infrastructure 
and long-term goals, we recommended they create 
off-site backups to one of the major cloud platforms, 
while working with us to architect a solution and 
migration strategy complete with a comprehensive 
disaster recovery plan.

    Cloud Readiness Assessment
Utilizing a cloud infrastructure software assessment 
tool, we worked with Client A’s IT team to install the 
software and collect data from more than 470 servers 
to better understand the entire cloud journey.

When two local companies decided to explore a cloud migration, they knew they needed a game 
plan. We were able to work with both companies’ existing IT teams to gain knowledge about their 
current systems and determine what workloads were suitable for the cloud. From there, we developed 
a customized roadmap for implementation through a Cloud Readiness Assessment.
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    The Client
Client B is a privately held, internationally 
award-winning craft beer brewer and distributer. 
It supports a selection of top-quality products and 
an expanding consumer base.

    The Challenge
As a rapidly growing enterprise with customers 
worldwide, Client B was quickly outpacing its existing 
IT department resources and needed to make a 
decision on an investment in additional infrastructure 
needs and staff. Before moving forward with a 
significant expense, they wanted to explore the 
advantages of a cloud migration.

    Why Cloud?
Supporting their current servers, managing 
applications and maintenance was becoming 
untenable. Understanding that cloud could potentially 
alleviate their inundated staff and reduce overhead 
requirements, they had a good business case for 
exploring the possibility of leveraging cloud services.

    Recommendations
As part of our recommendations, we did not advise 
Client B to move forward with a cloud migration at 
this time. We recommended architecting a security 
strategy to ensure that its current infrastructure 
and environment are protected before migrating 
workloads to the cloud. We are continuing to work 
with the client in a long-term comprehensive IT 
strategy to better evaluate their security needs and 
prepare them for future cloud migration.

    Cloud Readiness Assessment
Utilizing a cloud infrastructure software assessment 
tool, we collaborated with Client B’s IT team 
to collect data from their 35 servers to better 
understand the entire infrastructure.

Ready to get started? Contact Computer Solutions to learn more about Cloud Assessments today.
1-800-326-4304 | comsoltx.com
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What is a Cloud Readiness Assessment?

Work with you to understand your systems and business goals 
so we can determine what might be cloud appropriate.

Software collects data from your systems for 30 calendar days.

Collaborate with your IT team to deploy a cloud infrastructure 
software assessment tool on a virtual server in your 
environment to collect data.

Solutions architect uses the collected data to create a 
customized report including benefits and savings of cloud 
solutions based on your established business goals.

Present a full list of recommendations including solutions 
cost options, a customized cloud roadmap and total cost of 
ownership in the cloud.

Define the Need

Track Data

Deploy
Assessment 

Software

Evaluate Solutions

Recommendations

Step 1

Step 3

Step 2

Step 4

Step 5


